& INITIATION PLAN
(UIN] FOR A GEF PROJECT PREPARATION GRANT (PPG)

Country Mongolia
UNDAF Qutcome(s)/Indicator(s):

OUTCOME 7. Increased sector capacity for sustainable resources management, with the participation of primary resource users
Indicators: 7.1 Number and quality of approved sector policies and plans for protected areas, water sources, endangered species.
and rehabilitated land.

7.2 Number and quality of participation processes in community-based natural resources management

Expected Outcome(s)/Indicator (s):

CPD Outcome: Improved sustainability of natural resources management and resilience of ecosystems and vulnerable populations to the changing

climate.
Indicator: Change in protected areas and water sources; reduction in number of emergency cases and economic losses; change in energy intensity

of economy and greenhouse gas emissions per capita.

Expected Output(s)/Indicator(s):

Holistic principles applied to conservation and management of pasture/ land, water resources and biodiversity.
CPAP Indicators:

The CPAP is under preparation

Implementing Partner:

Ministry of Nature, Environment and Tourism (MNET)

Country Programme Period: 2012-2016
Total budget US$ 164,545

Programme Component: Environment and Energy
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PPG Title: Network Of Managed Resource Protected Areas e Government US$ 110,000

ATLAS Award ID: 00062093
ATLAS Project ID: 00079361
PIMS Project 1D: 4393

Management Arrangement: DEX

Agreed by UNDP: Titl Signature: _| Date:
Sezin Sinanoglu DP [Resident Representativeq ;|
B (s e
R A (
A
1. » L l».“ o q 4 | é -!;_ .Il}\\;\,!\_-} 2811

/] Fasel



Brief Description of Initiation Plan

The Ministry of Nature, Environment and Tourism of Mongolia (MNET) intend to request GEF
assistance to carry out a Full Size Project to ‘Catalyse the strategic expansion of Mongolia’s
PA system through establishment of a network of Managed Resource Protected Areas in
under-represented terrestrial ecosystems, catering for the dual objectives of biodiversity
conservation and livelihood enhancement.’

This Project intends to support further expansion of Mongolia’s protected areas towards its
National MDG target of having 30% coverage, expand the categories of PAs with a new category
that enables the establishment of Protected areas for Managed resources, strengthen Mongolia’s
Community Based Natural Resource Management Policy and demonstrate Community based
Managed Resource Protected areas in 4 target sites.

The PPG will be used to develop the project document, as well as for consultation with key
stakeholders and collection of additional baseline data. A review will be carried out of the legal
framework and assessments in the 4 proposed target sites will help to preliminarily define local
level activities. The capacity scorecard and METT will be completed as part of the process.



Approved GEF PPG grant document

PROJECT PREPARATION GRANT (PPG)
PrOJECT TYPE: Full-sized Project
gef TYPE OF TRUST Fusn: GEF Trust Fund

Submission date: 06/16201 1

GEF ProyECTID: O

GEF AGENCY PROJECT 11): 4393

COUNTRY {IES): Mongolia

PROJECT TrTLE: Network Of Managed Resource Protected Areas
GEF AGENCY{IES ): UNDP, {select), (select)

GEF FOCAL AREA(s): Biodiversity

Ae PROJECT PREPARATION TIMEFRAME

Start date of PPG 09/012011
Completion date of PPG 037302012

B, PROPOSED PROJECT PREPARATION ACTIVITIES (S)

Describe the PPG activities and justifications:

The Government of Mongolia requested UNDP to prepare a project cancept for managing resaurce
protected areas, which is to be submitted to the GEF along with this request. Further in-depth analysis and
additional baseline information is required to develop the full project, as well as intensive stakeholder
consultaitons, The PPG is requested ta finance four components critical for the preparation of the full sized
project.

BPG Activity 11 Assessment for Establishing MRPA Categoryand Initial Vision and Strategy
Development

The PPG will provide funds to conductan assessment to analyse feasibility and needs for establishing the
new Managed Resource Protected Arcas {MRPAs) category, within the national PA system in Mongolia. &
will review the legal and policy framework for PAs andrelated fields including forestry, land and water
management, natural resoruce managementand mining, aswell as institutional framework for PAs, and
identify cumrent legal and instiuttional gaps and potential obstacles. It will then recommend exact steps that
are required to establish the new category and to ensure appropriate institutional set-ip and financing for
the new PAs, as well as development of a lang-term vision and strategy for the creation of a network of
MRPAs. It will includs review and update of the existing Financial Sustainability Scorecard, with the
establishment of new category and PA expansion in mind. The study will also document PA system gaps
by habitat type, in conjunction with the ongoing PA network systems planning, and priaritizing arcas for
the establishment of MRPAs. Analysis will also include consideration of social and economic
circumstances, site specific threats and opportunities. This will use existing information on PA caverage
and biodiversity values, as well as socio-economic data.

PRG Activity 20 Site Profiling and Baseline Assessments

The PEG will provide resources for validating the information and feasibility of establishing Managed
Resource PAsat the four priority sites and any other additional sites that are found to be viable. This
activity will entail the collection of necessary basdline information for the four sites, including habitat
data biodiversity threats, socio<conomic conditions, local capacity assessment, and relevant initatives,
The activity will also include production of site specific GIS based maps. Field work in the sites will be
undertaken for intensive stakebolder consultation and to confirm the viability of the sitesbased on_criteria




including: 1) social receptivity to consenation plan; i} prospects for establishing partnerships with the
private seetor; ¢} acceptable governance threshold, in local government; iii} presence af
habitats/ecosystemns that are under-epresented in the PA system.

The assessment will :

a) confirm the feasibility of MRPA establishment at individual sites, including interest and willingness, as
well s capacity, of local stakeholders including local govenment and communitics;

b} collect baseline data at all sites, including socio-sconomie data, biodiversity data, analysis and mapping
of main threats to biodiversity and mitigation measures, pereeption study on sustainable use of natural
resources and co-management, land and resource use;

¢} conduct cost-henefit analaysis tocompare the cost-tenefit cakeulus between conservation-compatible
land uses and business-as-usual scenario;

d} conduct & gender analysis to systematically identify and understand the roles, neads, opportunities and
life circumstances of women and men in the priority sites, and collect relevant gender disageregated
statistics such as unemployment rates, pay scales, percentage of men and women in a given sector etc,

) apply a PA management effectiveness tracking tool {GEF -5 BD Tracking Tool) for each site, to establish
the baseline of management effectivencss before establishment of the PAs. The pressure-state-response
approach will also be applied in guiding project interventions;

£) will identify partnerships with private sector entities for co-management of nanural resources, in
particular the tollowing sectors hunting, sports fishing, agriculture {mainly livestock}), tourism, mining and
forestry, with development of a preliminery business model.

PPG Activity 3: Institutional Framework for Co-Management

Hased on the thorough review of relevant literature and global experiences on co-managemesnt of PAs, the
prerequisites for successful instiutional framewark for co-managed PAs will be identified and codified in
the Mongolian context. Hased on this, capacity needs assessment will be undertaken for the relevant
mational and local institutions, based on their expected roles and responsibilities for MRPAs.

The assessment will provide :

a) a prafile of the institutional structures, staff complement, budgets and programmes of cach institution
with defined strengths and weaknesses, as well as opportunities and constraints circumseribing their
functions in the context of MRPA management;

b) particular attention will be paid to the effectiveness of accountability and reporting systems including
inputs from other countries;

) s capacity support progmmme will be designed, to address the needs of the different institutions.

This component will deliver the following products;

a) A managsment strategy for MRPAs, clearly defining the model and the specific roles and responsibilities
of the different participating institutions for PA functions, including planning, policing, enforcement,
monitonng and reporting;

b) A capacity needs profile for all participating national institutions vis 4 vis their scpected role and
responsibilities in supporting MRPAS;

) A costed and time referenced mems of capacity stranpthening aptionsto be financed under the project for
specific PA functions;

d} Recommendations for improving the decision making capabilities and financial and human resource
management of institutions,

PPG Activity 4: Feasihility Analysis and Budget

Based on the above analysis, the full project strategy will be developed. This would include:

a} An assessment of the social, economic and financial sustainability of proposed project outputs and
activities;

h) A replication strategy for project activitics:




¢) A monitoring and evaluation {M&E ) and budget;
d} A financing plan, including co-financingcommitments far all project outputs and activities;
=) An assessment of cost-cffectiveness of project outputs and ouicomes with the aim ot identifying the mast
effective project strategy.

As the key executing partner for the full project, the Ministry of Nature, Environment and Tourism
{MNET) will bethe focal institution in govemment for the projectand PPG, ensuringthe engagement of
other ministries and decentralized administrative structures in the fulfillment of project objectives.

and Budget

social, sconomic and
financial sustainability
of proposed outputs
and activities; (ii)
replication strategy for
project activities; {iti)
monitoring and
evaluation {M&E) and
budget; (ivifinancing
plan, including co-
financing
commitments and
incremental costs
analysis; {v)
assessment of cost-

List of Proposed Project | Qutput of the PPG Trust Grant Amount | Cofinancing Tota!
| Preparation Activitles Actlvires Fund {2} iy c=a+h
I. Assessment for Legal, policy and GEF TF 10,000 15000 25,000
Establishing MRFA instiutiotnal
Category and Initial assessment for the
Vision and Strategy establishment of the
Development new MRPA category,
including all the above
mentioned clements,
and initial vision and
strategy for the
MRPAs
2. Site Profiling and Site profile and GEF TF 26,345 50,0 6,343
Hascline Assessments | baseline assessments
for the four priority
sites including all the
shove menetioned
clements
3. Institutional Assessment report on | GEF TF 13,000 15,000 28,000
Framework for Co- institutional
Management framework and
capacity development
needs for effective oo-
management of PAs,
including all the abowve
mentioned clements
4, Feasibility Analysis | {[) asscssment of the CGEF TF 5000 20,000 25,000




cffectiveness of
project autputs and
QUICDIMES.
{select) Q
(aelect) 4]
{select) 0
{select) 0
{select) o
{zelect) [
{select) 0
{select) a
Tuotal Praject Preparaton Flnancing 24,845 110, 164,545
C. FINANCING PLANSUMMARY FORPROJECT PREPARATION GRANT: (S)
Project Preparation Agency Fee
Gt Amoun 54545 5454
Co-financing 110,000 {36,000 in cash and the
rest in kind)
Total 110,000 5,434
D, PPG AMOUNT REQUES TED BY AGENCY(1ES), FOCAL AREA(S) AND COUNTRY(IES)
Trust Country Name! (n 5
Fund GEF Ageney | Focal Area Global Agency Total
PG (a) Fee (k) c=3-h
GEF TF | UNDP Biodiversity Mongolia 54,543 FA%4 0999
{select) | {select) {select) 4]
{selact) | (selact) isaleat) o
{select) | {selact) {select) [5]
(select) | {selex) (select) 0
{select) | {selact) {seleat) Q
{select) | {selact) {select) 0
{select) | {select) {select) 4]
{select) | {select) {select) o
{select) | {select) {select) L]
{select) | {select) {select) [4]
{select] | {select} {select) o
Total PPG Amount £4,845 £48 £0,099

E. PPG BUDGET

No mrad 1o provide informmasion for This bl il 1 w2 sogh Boal ara, single cowmmy and single GEF Ageney projac:




Total Estimated
Person Weeks for Grant Co-nanclng
Continna Grant {PW) Amount (8} is) Tomk(s)
Local consultants * 3900 9400 14,000 19,400
International consultants® 8.00 28000 ] 22,0040
Travel 14,000 200400 2000
WorkshopsConsultations L] 6000 6,000
Translation services 3,145 u 3,145
i)
Total PPG Budget 54545 16,000 903,535

* Annex A for Consuliant cost denils shauld Se prepared first before complsting this hle. Ses nutesan Annex A forthe
mquirad detziled miormation. Thistdle ts e wmofait locl and inematonal omsolnnts pressated in Annex A,

F. GEF AGENCY(1ES) CERTIFICATION

This request has been prepared in accordance with GEF policies and procedures and mests the GEF
LDCF/SCCF Trust Fund criteria for project identification and preparation.

UNDP

Agency Date Project
C{."L\I‘:.’.lhﬁ..’t'l{)f. Signatume (Month, day Contact Telephone Email Address

Apancy Name yaar} Person
Yannick June 18, Midort Tel.: +66 | midoripaxton@undp.org
Glemarec F " 2011 Paxien, {2) 28R
GEF Regional 2713
Executive Tachnical
Coordinator, Advisor -
UNDP EBD,




Apnex A

Corsultants Financed by the Project Preparaton Grant (PPG)

Type of
Conseltant

Position ! Tltles

&
Person
Week'

Estimated
PWs’

Tasks to be Performed

International

Co-Managed
Protoctad Area
Managemeamt And
Sirategic Planning
Spacialist

3500

500

Acting as the overall cvnsuliants team
leader, the speciatist consultant shali:

a)Provide guidanos and methadology
for the planned assessments including
site hasad assassments;

b) Provide close guidance and
oversight 1o policy/legal and
instintional framework ssesament;
¢) Lead the developmant of the initial
vision and steategy for the MRPA:

&) Review and ensure the quality of
basaline information and assessmants
delivered by the local expens:

¢ Fagcititate stakeholder consuliations
and deliver nacessary presemiations
including logical framawork analysis
and intermational best practices:

diln consultation with the local
consultans, ensure development of
ihe threats and mod carses,
managemeni barrier matrix;

eWdvise on intemational hest
practices in co-managament,
establishmem of MRPAs, institwtional
development & bicdiversity financing
1aols:

) Carry out an incremental analysis
and a opst effectiveness analysiz of the
project steategy;

£) Assess the sustainability of
mpgested project ovicomes and
outputs;

ki Assess global environmenial
henefits sought from the project;

i) Propose 2 projoct monitoring and
evaluation framework with a sat of
measurzhle impact and progress
indicalors:

§) Develop budget plans for the
project;

Lacal

Biadiversity
Conservation And
Protected Area
Planning Speacialist

14.00

Function as the national team leader
a) Be responsbile for discissions with
natoinal counterpans,  the national
and local level

b Conduct the assassment fr
establishing MRPA category,
incheding policydepal, instirutional




review and reviaw and synthesis of
existing information on PA coverage
and biodiversity vatues, as well as
spcio-aoonomtic data.

¢) Develop basaline valses for all the
project indicators and largets;

&) With the imemational spacialist,
plan and underake the field
assessment, site profiling and baseline
55255015

2} Conduct instiuttional and capacity
requirment assessmant for MRPA
estashlishment, using UNDP capacity
assessment scorecard;

e)Laad national and local consuliation
meetings and be responsible for
smooth organisation of al! meetings
and travel;

df Write and edit relevant sections of
the project decument

f) Take a lzad in the disussions at (he
{ocal fevel 1o complete the GEF-3
tracking toots METT and Financial
Scorecard) in a quality fashion;
giAdvocate For sustainable use
conpepts aud MRPA principles during
the project preparation stage;

1) Be responsible for the Mongolian
version of all documents prepared by
the project;

iy Ligise with UNDP and govemment
on the daily basis of progress

Data Apalysis And
Gis Specialist

14,00

Under the close guidance of the
international and the lead national
consultants!

a) Collect requirad data for the
planned assessmetns, including socio-
economic and biodiversity data;

) Carry out interviews on site for the
GEF-8 BD wracking tool;

<) Anaylise data inleuding threats, and
dy Prepare GIS maps for the prionity
sites amdd for the country’s PA system
o required;

¢)Prepare the site profile/basaline
documents for sach of the 4 1arget
sites

Community
Pamicipation And
{tender Specialist

300

6.0

Under the close guidance of the
international and lead national
consultanis;

a) ensute timely dissamination of
information 10 the stakeholdres and
their full panicipation in the project
planning process

b) search cut sex~disaggregsted daa
for the preject developmeant:




¢) ensure broadening of consultations
and information sowrces 1o include
women's arganizations, and those
warking on gender.

) analyse social, economic, and
political power dynamics pertaining 1o
pender:

e) understand and analyse the
difference hetween men’s and
women's sirstegic and practical neads;
£} ensure the full reflaction of the
results from the above in the project
design.

Laocal Ecoromic And
Financial Specialist

1000

500

Under the close guidanse of the
international consu!tant, the specialist
will:

1) conduct cost-benefit analysis for the
four target sites, comparing the cost-
benefit caleulus hetwean conservation
compatible land uses and other
husiness-as-sual land uses,

b) for identifiad Business opportunities
ot the site level, develop financial
models and busines plan for the

Vet as;

¢} develop suppon for the team in
reviewing the sustianable PA
financing scorecard and provide
spacialist inputs inte the financial
sustainability proapect of MRPAs.

{Seleet)

{Select)

{Select)

T Provide dollar amount par person week,

* Provide person weeks neadad 10 camry out the task
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